
Project Name

Core Team

Essential Stakeholders

The Consulted

The Informed

Need
Why? Why now? Context is important. 

The need is the compelling and present reason for doing anything.

Identifying the need helps to anchor an initiative because it provides a

shared understanding about why it is important to do the work, now. 

Why?

Why?

Why?

Why? If this effort should live up to its fullest potential, what is possible?

What are the stories we want more of?

Statement of Purpose

[purpose]

Purpose
What are we trying to do? Direction not destination.

Purpose statements are clear and compelling ideas about where we are going

that guide us in doing our best possible work. Discerning a shared purpose is

helpful to guide work and seek outcomes,

Principles

What key principles will guide our work?

Principles of cooperation are not platitudes. They are crisp statements

of how we agree to operate so that over the long term we can sustain

the relationships that make this work possible. 

Principle

Principle

Principle

Principle

Principle

Implementation

Who’s involved? What level? Authority? Expertise?

The architecture of implementation refers to what you will build to sustain the

process/product you have created. It is important to do some early planning to know

what has the best chance of supporting your desired outcomes.
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What resources (time, money, people) do we need to sustain this effort?

Outputs

What are we trying to create? Measurable results. Usability.

Will your work will result in reports, decisions, ideas, further conversations, new

structures or ways of doing things? You need to make choices about how to represent

these outputs in a way that is usable and appropriate for the group you are working with.

Tangible
Things we can see, touch.

Intangible
How we think and feel.

People
Who’s involved? What level? Authority? Expertise?

Principles of cooperation are not platitudes. They are crisp statements

of how we agree to operate so that over the long term we can sustain

the relationships that make this work possible. 

Levels of Engagement

Core Team

The people most fully

committed to and

responsible for the project.

The do-ers, logistical

strategic thinkers and

others with key skills and

roles to offer. 

Essential Stakeholders

Essential participants in the

process but not part of the

core team. People with

expertise you need or

approval that is required.

The Consulted

Those you will consult with

and keep informed about

the process. They may not

have decision making

authority but not including

them in conversations

would diminish the project.

The Informed

Those who will need to

know what you are up to,

even though they may not

be directly engaged.

Concept

High level. Basic elements, activities, and processes. 

If our need was to design a way to cross a body of water, we could choose a bridge, a

causeway or a ferry. The concept is important, because it gives form to very different

structures for doing our work. Avoid the temptation to jump immediately to a final design.

Conceptual plans are valuable because they can be used to test limiting beliefs and

discover what’s missing before making final decisions about how to organize the work.

Drop in some visual

elements - photos, icons,

inspiration that capture the

concept you are striving for

Limiting

 

Beliefs

Our fears and worries. 

Limiting beliefs appear in both individuals and groups and so it’s useful to engage in

practices that work at both the individual level and the group level to surface and deal

with fears, anxieties, shadows and limiting beliefs before we inadvertently build them

into our plans and processes.

What what do we fear about new

ways of working?

What might hold us back?

What assumptions do we need to name

and challenge whether true or not.

What are/will the cynics and skeptics say?

Assumption

Assumption

Assumption

Is it true?

Absolutely,

always true?

Is it true?

Absolutely,

always true?

Is it true?

Absolutely,

always true?

Say more...

Say more...

Say more...

Structure

What are we going to do together? Resources, logistics.

Once the concept has been chosen and we have worked through the limiting beliefs, it is time

to create the structure that will channel our resources and enable work to happen. This is where

we decide upon a plan of action and define the roles and responsibilities of those involved.

Statement of

Need

[core need(s)]

Principle

Principle

TASK/GOAL RESOURCE NEEDS FIRST STEP RESPONSIBLE 👤

task/goal

task/goal

task/goal

task/goal

task/goal

resource

resource

resource

resource

resource

resource

resource

resource

resource

resource

first step

first step

first step

first step

first step

who's responsible?

who's responsible?

who's responsible?

who's responsible?

who's responsible?

Relationships

How do we leverage relationships and support the work that arises from them?

How do we sustain and nourish our own relationships after the work is over?

Content from The Chaordic Stepping Stones by Chris Corrigan (www.chriscorrigan.com) adapted by

Jamey Hansen (cla.umn.edu/latis) and designed for MURAL by Jen Mein (www.moxxim.com).


